District Health Assessment for Multiple District 101 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
101 M T(8) 66 0 66 0% 0 3 -3 1207 0 1207 44 73 -29  -2.35% 1,293 18 64% 59 3 15% 15% 0% 0% 7 0 DG
101 N T(24) 45 0 45 0% 0 4 -4 978 0 978 31 146 -115 -10.52% 1,088 22 49% 54 67 9% 0% 0% 0% 4 0 GLT,GMT
1010 67 0 67 0% 0 4 -4 1313 0 1313 45 131 -86 -6.15% 1,460 20 57% 51 45 37% 27% 0% 3% 9 0
1018 84 0 84 0% 0 4 -4 2185 0 2185 136 153 A7 -0.77% 2,251 26 25% 60 39 1% 0% 0% 2% 8 0
101V 75 0 75 0% 0 1 -1 1732 0 1732 49 92 -43 -2.42% 1,811 23 40% 44 0 8% 5% 0% 0% 1" 0 GST
337 0 337 0% 0 16 -16 7415 0 7415 305 595 -290 -3.76% 7,903 22 45% 55 154 14% 9% 0% 1% 39 0
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District Health Assessment for Multiple District 104 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
104 A T(8) 57 0 57 0% 0 2 -2 1181 0 1181 59 86 =27 -2.24% 1,251 21 56% 40 8 37% 33% 4% 0% 10 0
104 B 66 0 66 0% 0 2 -2 1630 0 1630 al 128 -57 -3.38% 1,714 25 33% 48 25 47% 17% 0% 3% 10 0
104 C 71 0 7 0% 0 1 -1 1521 0 1521 60 116 -56 -3.55% 1,605 21 46% 32 1 48% 28% 7% 4% 12 0
104D 78 0 78 0% 0 2 -2 1698 0 1698 67 125 -58 -3.30% 1,782 22 38% 58 15 50% 17% 0% 1% 9 0
104 E 79 0 79 0% 0 0 0 1937 0 1937 62 107 -45  -2.27% 1,978 25 29% 0 0 39% 24% 0% 0% 1" 0
351 0 351 0% 0 7 -7 7967 0 7967 319 562 -243  -2.96% 8,330 23 40% 46 49 44% 23% 2% 2% 52 0
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District Health Assessment for Multiple District 106 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
106 A T(5) 86 0 86 0% 0 2 -2 1235 0 1235 37 86 -49  -3.82% 1,287 14 81% 46 6 2% 66% 0% 0% 0 0 GLT,GST
106 B 112 0 112 0% 0 2 -2 2396 0 2396 112 120 -8 -0.33% 2,403 21 44% 28 0 0% 38% 1% 0% 1" 0
106 C T(3) 70 0 70 0% 0 1 -1 1240 0 1240 30 67 =37 -2.90% 1,288 18 64% 46 0 4% 66% 1% 0% 5 0
268 0 268 0% 0 5 -5 4871 0 4871 179 273 94 -1.89% 4,978 18 61% 39 6 2% 54% 1% 0% 16 0
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District Health Assessment for Multiple District 107 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
107 A 83 0 83 0% 1 1 0 1968 0 1968 80 87 -7 -0.35% 2,055 24 35% 30 0 66% 14% 0% 1% 16 5
107 B T(24) 40 0 40 0% 0 1 -1 821 0 821 17 27 10 -1.20% 870 21 43% 36 0 65% 8% 0% 3% 9 3
107 C 77 0 77 0% 0 1 -1 1892 0 1892 68 86 -18  -0.94% 2,003 25 29% 36 0 1% 0% 0% 1% 14 0
107D 56 0 56 0% 0 0 0 1333 0 1333 54 61 -7 -0.52% 1,355 24 43% 0 0 1% 13% 0% 0% 8 0
107 E 69 0 69 0% 0 0 0 1460 0 1460 28 56 -28 -1.88% 1,539 21 43% 0 0 75% 12% 0% 0% 1" 0
107 F 58 0 58 0% 0 1 -1 1377 0 1377 42 44 2 -0.15% 1,397 24 26% 13 0 60% 7% 0% 2% 9 4
107 G T(24) 52 0 52 0% 0 2 -2 1038 0 1038 26 56 30 -2.81% 1,107 20 48% 51 13 65% 10% 0% 0% 7 0 GLT
107 H T(24) 43 0 43 0% 0 2 -2 1012 0 1012 45 61 16 -1.56% 1,051 24 23% 29 22 93% 5% 0% 0% 9 0
1071 T(24) 48 0 48 0% 0 1 -1 929 0 929 37 64 -27  -2.82% 982 19 65% 51 21 7% 15% 0% 4% 8 3
107 K T(24) 42 0 42 0% 0 3 -3 958 0 958 34 65 =31 -3.13% 1,054 23 24% 58 18 83% 0% 0% 5% 7 4
107 L T(24) 37 0 37 0% 0 1 -1 843 0 843 20 34 14 -1.63% 899 23 43% 57 0 84% 0% 0% 0% 8 2
107 M 60 0 60 0% 0 2 -2 1398 0 1398 37 67 =30 -2.10% 1,477 23 37% 64 0 70% 20% 0% 0% 1" 4
107 N 7 0 7 0% 0 0 0 1491 0 1491 30 72 42 -2.74% 1,543 21 45% 0 0 73% 10% 0% 3% 12 0
1070 T(24) 52 0 52 0% 0 0 0 978 0 978 30 39 9 -091% 1,002 19 52% 0 0 63% 15% 0% 0% 8 0
788 0 788 0% 1 15 -14 17498 0 17498 548 819 271 -1.53% 18,334 22 39% 46 74 72% 10% 0% 1% 137 25
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District Health Assessment for Multiple District 107 through January 2023

Cancellation

Finance

Status/
District Number
Name of Months

New Cancelled YTD

Members

Due to
Cancelled

Lost

Clubs

% of Clubs
with
balance
90+ days

in Status *
109 A T(21)
109 B T(24)

0

8%

6%

Leadership

Number Number District

of of Officers
Zone Region Vacancies
Chairs Chairs x>
Recorded Recorded

6 0

5 0 2nd VDG

11 0

7%

Copyright 2023 LCI, Inc.

Membership Member Strength
Current Current Current YTD YTD Member % of
Net |Members Members Total NetGrowth NetGrowth% Count 12 Clubs
Club|In Active In Status Members YTD YTD (includes (includes Months with less
Gain/| Clubs Quo Count Add Drop Active and Active and Ago than 20
Loss Clubs Status Quo) Status Quo) members
0 1188 0 1188 35 48 13 -1.08% 1,196 48%
0 735 0 735 1" 39 -28 -3.67% 760 35%
0 1923 0 1923 46 87 41 -2.09% 1,956 43%
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District Health Assessment for District 120 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
120 T(24) 60 0 60 0% 0 1 -1 1135 0 1135 22 38 16 -1.39% 1,184 19 52% 30 0 43% 15% 0% 2% 10 4
60 0 60 0% 0 1 -1 1135 0 1135 22 38 16 -1.39% 1,184 19 52% 30 0 43% 15% 0% 2% 10 4
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District Health Assessment for District 131 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
131 P 36 0 36 0% 0 0 0 714 0 714 29 28 1 0.14% 718 20 47% 0 0 72% 31% 3% 3% 6 2
36 0 36 0% 0 0 0 714 0 714 29 28 1 0.14% 718 20 47% 0 0 72% 31% 3% 3% 6 2
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District Health Assessment for Ident 5891 - REP OF LATVIA - UND through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5891 - REP 6 0 6 0% 0 1 -1 50 0 50 1 20 -19 -27.54% 7 8 100% 27 13 0% 17% 17% 0% 0 0
OF LATVIA
6 0 6 0% 0 1 -1 50 0 50 1 20 -19 -27.54% 7 8 100% 27 13 0% 17% 17% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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